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Establishing Career Guidance and Job Placement Cells under the
Skills-21 Project in Bangladesh

Mission 2: Training of staff identified to operate the career guidance job placement cells
1. Background

The areer guidance coponent of the Skill1 projectaims toestablish career guidance and job placement
cells inseveninstitutionsto be operationady 2019 with at least 20% of students making use of these services
by 2020. As per the project design, this objective ibtomet through three tasks

Excerpt from poject document:

1 The first task (T13): a fivelay scoping mission to Bangladesh, to review the operations of the career
guidance and job placement celiBhe findings of T13 would inform the second task (T14).

9 The second task (T14): a faday tailored training activity in Dhaka for staff operating the career guidance
job placement cells on global good practice in job placement services by way of public private partnerships.

91 The third task (T15): oneveek mssion to render technical advisory services for the career guidance job
placement cells operators on how to consolidate their monitoring and evaluation processes and tools.

The first task (T13) which was a scoping mission was completed over Au§eptember 2018. The data
collected was analysed and the followgightrecommendations were made:

A. Recommendation 1: Clarify and abtish a clear policy framework to deliver the career guidance and job
placement programme.
B. Recommendation 2: Develop dtowally grounded assessment system whereby students could gain sound
insights into their interest aptitudes and career beliefs.
Recommendation 3: Develop teachiegrning mateal related to the world of work.
Recommendation 4: Develop teachiegrring material related to career preparation and job placement
Recommendation 5: Develop a cargaidance and job placement kit.
Recommendation 6: Develop a career guidance and job placement warkforce
. Recommendation 7: Integrate monitoring and eatidm systems into the career guidaaoe job
placement intervention.
H. Recommendation 8: Exparigettype of TVET courses offered.
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An implementation plan was developed by the consultaakécute these recommendation dubfigsion 2.
This report presents the actieisi and outcomes of Task 14.
2. Career Guidance Working Groupand Career Guidance Officers

As per the implantation plan, it was agreed thatreer guidance working group (CGW&formed through

which these recommendations could be implementés: GGWG would then train career guidance officers
(CGO) for the implementation of the programn#edetailed job description of the members of the CGWG was
provided by the consultanPlease see Appendix 1 for details. Recruiting the CGWG was the respnsfbil

the Skill21 project managerdt was then decided that the members of the CGWG would also play the role of
the CGO. The group comprised 15 individuals from the 7 SK2 institutions, namelyBangladesh Sweden
Polytechnic Institute, Kaptakeri Polytechnic Institute, Feninstitute of Marine Technology, Bagerhat
Jamalpur Technical School and College, Jamakdlina Mohila Polytechnic Insititute, Khulpa

Sylhet Technical School and College, SylaetiTechnical Training Center, Gaibandha

3. Development of a Career Guidance Kit for Bangladesh

The consultant used the findings from Task 13 to devetmpeer guidance and job placement intervention

suited to the cultural and economic realities of Bangladesh. Central to this interveticexeer guidance kit
comprising assessment and teacHaarning material for the delivery of career guidance and job placement
services.The kit was developed based upon templates trial tested in other Asian countries and the findings of
the scopingmission conducted during Task 13. The kit was made up of the following elements:
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Student Worksheets: Each activityin the interventions supported by specific Student Worksheets. The

Kit supplies a Master Set of worksheets. The necessary worksheatsbe photocopied or printed for each
workshop. Students enter their learnings into the worksheet. All worksheets are compiled and become a
Workbook at the end of thatervention

. Learning Cards: The small group activities that occur during therkehops are supported by Learning

Cards. These are cards full of interesting information based on which the small group could have its
discussion and also fill in their section of the worksheet.

. Career Dictionary: Career Information about a wide rangecafeers available in Bangladesh is presented

through a career dictionary. These careers are classified across five potential areas. This information maybe
be installed in the library and made available for participants to access.

. Career Information Cards: These cards provide detailed information about specific careers.

. Information Sheets: These are sheets that give guidelines, tips and instructions that students can use for

various career development activities.

Flip Charts: This is a set of laye sized charts that the facilitator can use to conduct the workshop. One set
of charts in provided for each module.

Development ofa Training Manual for Career Guidance Officers

Taken together the career guidance and job placement interveotinqmises a total of 22 activities to be
delivered by the career guidance officers in the classrodeomprehensivéraining manual was prepared
based on which the training was providétthile the manual is primarily focused on the skills of career

guidance and job placement, it also ensures that the correct amount
of theory is also provided to the trainedgpendix 2 provides an
overview of the contents of the training manual.

The manual providedetailed instructions on how to implement
each of the2 activities under the following headings:

Title of the activity.

Contentof the activity and theoretical background.
Learning Objective to be achieved through the activity.
Target Grougor the activity.

Duration and time necessary for the activity.

Material required for the activity.

Method of executing the activity.

Conclusion of the activity.

Training Masgal
FOR CAREER GUIDANCE
AND JOB PLACEMENT OFFICERS

Skills-21 Project, Bangladesh
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Eachcareer guidance officavas provided with one copy of the
manual. This manual is also the guide book for the implementation
of the career guidance armmbjplacement intervention.
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5. Skills for Career Guidance Training of the Career Guidance Officers

The training was conducted ov&full days from 9 am to 5 pm daily. Appendix 3 provides the training
schedule.

About 20% of the training focused on basic theoretical concelatied to career guidance and job placement,
from the emerging economy perspective with specific reference to Bangladesh.

Theoretical inputs were provided through lectures and demonstrations, supported by power point presentations.
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The objective for the skills training was three fold

1 Participantsshouldbe able to link th¢heoreticalconceptwith the careerguidanceactivity.
1 Participants must understand the learmdugcomes planned f@ach activity.
1 Participants must begin to gain skills to implemeauateerguidanceservices using the kit.

The steps followed by theainingare as follows

1T Step 1: Al | participants were r etywithoeedofthemm go over
reading the notes out to the class.

1 Step 2: The participants were then required to identify the material requiree faetivity from the

templates and samples provided by the consultant.

Step 3: The consultant then demonstrated the activity, using the sample material.

Step 4: The participants then studied the material, and made their own practice presentagoriage.t

All participantavere given the opportunity to make thpiactice presentations.

1 Step 5 Participants who made the presentation were given feedback thleayiresentation It was
expected thathey would use this feedback to imprdheir next presentation.

il
il

Given below is gictorial presentation of the training in progress

Preparing and practicing to use the
material
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Making presentations and gaining skills to use career guidance material
to conduct group workshops

The training followed th cycle of demonstratio> comprehensior> peer learning>> practicepresentations
and>> feedback.Gradually, the participanddamiliarity with career guidance concepts improved and they
developed higher levels of skills to use career guidance material to conduct gréspops.

6. Skills to use internetresources Training of Career Guidance Officers

A wide range ofesourcesire available on the internet for career guidanté importanthoweverthatcareer
guidance seifice providers larn how to use thesesmurces.An importantcomponenbf the training was to
introducethe CareerGuidanceOfficers to internet resources addveloptheir skills to access and use these
resources.The main topics covered were
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1 Navigating job portals and learning to help students register on these portals.
1 Careerinformation portalsovering local, national anidternationajob advertisements.

1 Learning to us¢he websites of leading employment providers to collate job information that could be
passed on to students.

Thefocus for this aspect of the training was mainly onitlestificationof careerand jobinformationand
packaging it such that the informatioauld be passed on to studenismust be noted that local job
informationmay not always be available on the interrigherefore the skill ofdentifying job information from
resources such as the newspapers was also highlighted.

Learning to access the internet using various media such as the computer, phone
and ipad. Using the newspaper as a source of job information.
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7. DevelopingNew Career Guidance M aterial

The career guidance material praed by the condtant were of a genericature, whicthad to be adapted for
the Bangladeshi contextBased on the training received, participants were divided into smaller groups and
tasked withtheresponsibilityeither to aapt existing materiandbr creae new material specifically for
Bangladesh.Variousimportant resources emerged through this exercise

1 Detailed careeinformationpertaining to the courses offered throdbb Skills-21 institutions.

1 Specialisations possible after obtaining basic qualifications througBkilie-21 programmes.
1 A map of the overall educational syst inBangladesh, covering théniversity, ReligiousSchoolsand

VocationalTraining pathways.

Participants pool
their knowledge
to develop
original career
guidance and
job placement
material for
Bangladesh.
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This was an important exercise since it contextualised career informaBamgpedeshirealities. This original
material will befine-tunedand integrated into the career guidance kit.

Training of Skills21 Career Guidance and Job Placement Officers
Report pepared by Gideon ArulmarnbDgécembe2018)
Page7



8. Translation

Almost allthe material provided by the consultant wag&nglish. Therefore an important target was to
translate the material in®angla. During the lectures it was noted that a numbeErgjlish career guidance
words did nohaveBanglaequivalents This is common with mogisian languages since thetion of work is
quite different in these cultures froestern culturesin order to address this gap, Bhglish words tht

needed new representatiandBangla werddentified TheBangla equivalents were coined both through group
discussions as well as referring to dictionaries.

Translation and finding Bangla equivalents to English career guidance
words was an integral part of the training

Careful logs and records were maintained of the newly coined wwoitisonceptavhich will be integrated into
the Bangla version of the career guidande k

9. Allocation of Duties

Material produced during the trainingere all in draft form.They needed verification before finalisatio@n
completion of thdraining all participants were allocated tasks and duties to complete the comgitation
completionof theBangla career guidance and job placementkitese duties were as follows

1 They were each given a set of material and given the responsibility of cipeedrifying the language and
translating the mated in Bangla.

They were tasked with the responsibility of listing outtlal employment providers in tinéocations.

They wereasked to meet each of these employers and begin discussions with themtbeihimstitute and
the employment provider could work together to imprstuglent®job prospects

f
f

Time linesfor submission of this materialere agreed wm. With this the eighday training drew to a close.
10. Plans for the next steps

A debrieing meeting wadeld with theSkills-21 team and followingspects of the overall project design were
highlighted

1 The contact person to whom tBareerGuidanceOfficers would reportvill be identified.

1 A competent translatavill be identified,who would go over thB8anglamaterialsupplied by the&Career
GuidanceOfficers, make corrections and comigéranslations of all material.

1 A graphic artist will badentified, to format 8l the material, after translations, as per samples provided by
the consultant.

Detailed task listfor each these functions were provided by the consultant.
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